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Key
Financial

Statistics

Highlights of

Up 39.0% (KShy m}

Operating Profit

Up 77.0% (KShs in}

Profit before Taxation

Up 100% (KShs m)

Net Profit for the Year
Upr 194% (KShs m)

Capital and Reserves
Uy 1 1.0% (KShs m)

Earkings per Share

Up 194% (KSirs)

Operating Margin

Up 2.0 points (per centl

WetDebt/Equity Ratio (%)
Decreased 47.0%

Passengers Carried

Up 26.0%

Reveie Fassel

Up 33.0% million)

ilerble Seat Kilt

Up 32.0% (million)

senger Load Factor

Up 0.5 point (per centh

Up 10.0%
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Notice of Annual General Meeting for 2000

the 24th Annual General Meering of the Company will be held ar the Kenya

Notice is hereby given d
Airways Headquarcers, North Airport Road, Embakasi on Friday 22nd Seprember 2000 at 11.00 am, for
the following purposes:-

I To read the Notice convening the Mecting.

2 To consider the Audited Balance Sheet and Accounts for the vear ended 31 March 2000 rogether with

the Direcrors and Auditors Report thereon,

3. Toconfirm payment of the interim dividend of KShs 0.50 per share and to approve payment of o fi
dividend of KShs 0.75 per share making a total dividend for the year of KShs 1.25 on the ord
ble on or about 10th Ocober 2000 1o sharcholders regisiered ar the close of

share capital pa

business on st

4. To elect Directors:

i} Mr I E Omolo Okero, having attained the age of 71 years, who retires by rotation, and being
cligible by virtue of a special notice given under section 156(5) of the Companics Act, offers

himself for re-clection pursuant to the following ordinary resolution of the company: THAT

Mr | E Omola Okero, having attained the age of 71 years, be and is hereby re-clected 3

directar of the Company.

i) Mr Dinesh Kapila, who retires by rotation and being cligible, offers himself for re-elecrion.
3. To approve the remuneration of the Dircctors,
6. To authorise the Directors to fix the remuneration of the Auditors.

By order of the Board

L G Kaman
General Counsel & Company Secretary
PO Box 19062

Narirabi

Date: 28th August 2000

Notes:

1. Any member may by notice duly signed by him or her defiver to the Secrerary nor less than 7 and nos
mare than 21 days hefare the day appointed for the Annual General Meeting propose any other

person for election o the Board, such notice to be ac ied by a norice signed by the person

propased of his o her willingness to be elected.

A member entitled 1o and vate ar the meeting and wha is wnable to attend is entitled to appoine

any. To
nd

1o attend and vote on bis or her behalf. A prosy need not be a member of the co

a proxy

be valid, a form of proxy which is atached 1o this norice, sust be duly completed by the merm

must either be lodged at the offices of the company’s share registrars, Barclays Advisory & Registrar

Services, Mezzanine 3, Barclays Plaza, Loita Street, PO Box 30120, Nairohi or be posted. so as to

reach Barclays Advisory & Registrar Services not later than 1100 a.m. on 21st Seprember 2000,

(2]

ne Mkuu wa aka 2000

ika makao

ba mkutano mkun wa 24 wa kila mwvaka utafany

v kuwajulisha ya ks
va Kenya Airways, barabara ya Airpore North, huko Embaka
Septemba 2000 kuanzia sa3 tano mehana. Mkutano hun ni kwa minaili ya:

Mkutano huo uafanyika tarche 22

1) Kusomwa kwa taarifa ya kuita rasmi mkutano.

wisho wa mwaka uliofika tamati

2) Kurilia maanani mizania na hesabu zilizokaguliw

rarche 31 Machi, 2000 pamoj kaguzi wa hesabu,

31 Kudhibitisha walipo ya mgao wa awali wa shilingt 0.50 (au sei

Kuthibitisha malipo ya kiwango cha mwisho cha mgao. Kiwango hicho ni shils
Kila hisa. Kwa ju
ishirini na rano) kwa hisx va kawaida ambayo malipo yake yarakuwa tayari kufikia rarehe 10 Oktaba

fau senti

sabini na rano) k moja na sentl

2000 kwa wamiliki wa hisa. Wam

katika dafiari

hao ni wale ambao walikuwa rayari wamesajilishwa

mwenychisa kufikia kufunga biashara kunako tarche 31 Julai mwaka 2000,

41 Uchaguzi wa Wakurugenai.

i Bwana LE. Omolo Okero ambaye ametimia miaka 71 ambaye anajuzulu kwa mzunguko

amejitolea tena kochaguliwa,  Hii ni kwa mujibu wa kifongn cha 186(5} cha sheria ya

akampuni ambacho kinasema kwamba: *Bwana LE. Omolo Okero ambaye ametintia miska

71 amechaguliwa kama Mkurugend wa kampani.’

i) Bwana Dinesh Kapila, ambaye pia anajivsuln kwa mzunguko na ambaye pia anafuzu

kuchaguliwa, amejitolea kuchaguliva tena.

Kuunga mkono kutuzwa kwa Wakurugenzi,

"6, Kuwapa ruhusa Wakueugenz il kuratibu malipo ya wakaguzi wa hesabu.

Kwa amei va Halimashauri

L G Kamau

Mshanri Mkew wa Katibu Shirika
PO fox 19002

Nairobi

Tarche: 28th August 2000

Vidokezo

skabithiwa kwa Katiby kwa

1. Mwanachama yeyore ambaye kwa mujibu wa raarifa yake ya hiari
{7) au kue
mkutano Mkuu, anaweza kupendekeza mwanachama mwingi

muda usiopungua siky saby siku ishirini na moja (21) kabla ya kutangazwa rasmi

ili kuchagubiwa na kujiunga na

halmashauri, Taarifa hii ni sharti fambatane na warifa iliotiwa sahihi na mwanachama
alivependekeswa ili kudhibitisha hiari vake va kuchaguliwa.

Muwanachama aliyeidhinishwa kushiriki na kupiga kues karika mkutano na ambaye hawezl
kuhudhuria kwa sababu zisizoweza kuepukika, anaweza kumchagua mwakilishi atayepiga kura
badala vake, Mwakilishi huyu si lazima awe mwanachama wa shirika. [l kuidhinishwa kushiriki,
we imejazwa na mwanachama.
isa yaani kitwo cha Barclays

kuna fomu ya mwakilishi antbayo ni lazima iambatane na rarifa hi

Fomu hizi ni lazima aitha ziwasilishwe ofisini kwa msajili »

@ wenye

s, Mezza

Advisory & Registrar Ser 3 katika jumba la Barclays Plaza, barabara ya Loita. Au
unaweza kuzitama ukicumis Sanduku la Posta 30120 Nairabi ili siweze kufika kwenye kitua hicho

kablafan saa tano mehana, tarehe 21 Septemba 2000,



Board

of

Directors

- .
LE Omalo Okera
| CRAmNAN

L. Odduior. Otieno

N Abrahamsen

Tunaroa shukrani kuw pia kwa usaidizi wa kibinafsi kutaka kwake Rais wa Jamhuri ya Kenya na serikali

yake. Tunazidi kutoa shukeani kwa usaidizi ruliopokea kutoka Wizara ya Habari, Uchukuzi na Mawasiliano,

na Jeshi la Wanamaii la Kenya. Usaidizi kutoka kwa washirika wetn KLM ulikuwa wa kufana sana. Pia

i va Cote d'Ivoire na Jamhuri ya Nigeria kwa usaidisi na maclew
kule

tunashukaru sana serikali ya

waliotupd. Kwa mamia va watu binafsi waliojitolea na wafarifi wote waliojitokeza hapa nyumbani

miini Abidian na Lagas na schemu zingine, tunatoa shukrani etu.

Urabiri kwa Jumla

zorota kwa maendeleo na wwekaii

Meazamo wa Uchumi wa Kenya katika mwaka wa 2000 unaonyesha

rasilimali. Tngawa tunakaribisha tegemeo la kuisha kwa vizuizi na vikwaeo vya missada kutoka nchi za ng'ambo

psalama, kuongezeka kwa

huenda hilo lisiwe suluhisho la muda mrefu; Urorataji wa mawasiliano na uchuku
bei za bidhaa mbali mbali na hali
wa haraka wa uchumi wets, Ama kweli ugawaji umense na maji vmezidi kuathiri hali hiyo mbaya.

 sinakwenda kingume cha matarajio ya urinduzi

nbaya va anga kwa

na ubadilishanaji fedha #

Kigeni kwa pamoja. Wakati macarajio va wzindusi wa kiuchumi unavyoridi kudidimia, shirika la Kenya

Kurinduka pole kwa biashara ya kitalii kutakuwa ni pige kubwa kwa usaf

Airways linasidi kujipa move wi mafanikio katika kukua kwa biashara yake.

amo wa Stasa za Anga

weendelea katika macnce va bara

Katika mwaka wa 19992000, uhuru wa usafiri wa ndege na usambaz,
hili na pia kiwango cha kimataifa. Yaelekea va kuwa mazoea ya ugawanyaji biashara kwa kushirikiana
hatutaweza kustahimili uhuru huu kwa muda mrefu.

isha

Mfumo wa kujumuika na kushirikiana pia umetia fora a mwaka runaczungumzia na unathil

+ kuweko kwa hali ngumu va usafiri wa ndege katika miaka ijayo.

oroaii wa faida katika biashara hii na ongeseko I bei ya mafuta
. Jambo b
lilitazimisha upunguzaii wa uwezo wa kubeba, na hatimaye kusababisha kufungwa kwa vitua mabli mbali

Kote vlimwenguni, kumekuwa na o

umezidi kuathiri. Ukuaji hafifu wa usafiri na upunguzaji wa nauli umezidi kuathiei mafan
na pia kupungura wafanga kasi,

Biashara kwa Jwmla

Brashara hii iliweza kukua kwa kiwango cha juu. Usafiri wa humu nchini ma nje uliongezeka kwa asili mia
4.1 wakani theluthi moia ya bidhaa silizonzwa ngambo zikisafirishwa kwa ndege. Hata hivyo, ukuaji huw
liathiriwa sand na kuongereka kwa bei va mafuta va ndege jambo ambale lilikuwa ni pigo kubwa kavika

£2)

ghar ndeshaii biashara,

Ken
Gebuunnnns




nisi wa R

a 19992000 o

mpani

isafirisha jumla ya abiria 1,323,000 ambayo ni asili mia 26 zaidi ya idadi ya

Muwaka huu

mwaka wa hapo awali. Soke letu la nyambani lilikea kwa asili 22 ili hali usafirf katika eneo la bara

Afrika liliongercka kwa asili mia 36 na wakar hue huo soko la Mashariki na Mashariki ya

zeka kwa asili mia 23. Uunganisha

Iilion ji usafiri karika bara la Uropa uliongezeka kwa asili mia 18

Katika muda huo huo, wakati ambapo usafirishaji mizigo ulionyesha matarajio mema kaa kuongezeka kwa

asili mia 22

Mapato kwa juml yaliongereka kwa asilimia 39 kufikia shilingi bilioni 17.84. ikiwa ni pamoja na angezcko

mia 17 karika sehemu va uchukuzi

Ia asilimia 49 kurokana na ushuru karika uuzaji kwa was hali asi

wa mizigo. Hara ingawa kulikuwa na ongezcko la bei ya mafura ambayo twiila v kustahimili, faida

karika uendeshaji biashara yern mwakani ilikuwa oi bilioni 1.683 ambayo mi asilimia 77 zaidi ya mwaka

1998/1999, Faida kabla

a kurorwa ushury ma kiwang

o cha pato kwa kila hisa kilipanda kwa asili mia 194,

V: da ku

kujitolea kwao, ujuzi na uwezo wa kuona mbele. Nina matumaini ya kuw

na shuk

ni 74 halmashauri kwa wongozi kwa juhudi na mafanikio yao ya wongos, ustad

mab

wezesha in

uongozi mkuw mwika o amuzi mahsusi ambaye yatainua maadili

Wpita, ut

kuipis morisha na kunawicisha kiini ¢ ni va ushirikiano.

Umilikazi

94,132, Idadi hii ni

sa kiasi cha asilimia 39.29

Wakari wakuandikwa, umiliki bisa wa kampuni yeru ulikuwa umenimia wanachai

pamoia na Mashirika waweka rasilimali wakou 3,199 ya asili ya Kikenya, wenyel

binafsi 90,861 wa Kikenya ambao wanamiliki asilimia 29.10, Pia kusa mashirika ya kigeni 16

mamiliki asilimia 30.88 na watu binafsi 76 wa kigent ambao wanamiliki asilimia 0.10 ya hisa za

Kampuni hii.

Mgao wa Faida
.75 (senti sabini

kila hisa

» yawe shil

skurugenzi wanapendekeza malipo

a mgao ya chini zaidi na va mwis

hisa, amb wa awali

ano) kwa kil

ni pamoja na mga

okswisha lipwa. Kwea hivo mygao wore kwa jumla i shilingi 1.25 kwa ki

Wakurugenzi

hauri ambao hud,

karika mwaka huu wamearodheshwa karika ripoti ya

wakurugensi kwenye ukurasa wa 17 ni Bwana S, Murage na B, Chemengich walistaafu mnamo tarche
1.9.1999. Wakurugenzi w.
wanawakaribisha Mabwana ML Otieno na Titus N;

natoa shukrani zao kwa huduma yao yenye thamam kubwa na vile vile

ngu tarche 1.10.1999,

ikuni ambao walijiunga nasi &

Bwana L E Omole Okero ambaye amehitimia miaka 71, anastaafu kwa mzunguko ma kwa hivo bado ana

uweza wa kuchaguliwa tena. Hii ni kwa mujibu wa sehemu va 186(5) va sheria za mashirika.

estaafu kwa njia ile ile ni Bwana Dincsh Kapili ambaye

irolea iwapo 2

ezl

Euchaguliwa tena.

1.E. Omolo Okero

Mwenyekiti

“This outstandin

k performance of the domestic cconomy

Our operating environment in 199972000 was characterised by

v coupled

nded by an increasingly competitive and difficult global environmenr. A glut in cap.

elds and a sharp increase in fuel prices impacted both revenue growth and operating

compr

with a decline in

costs unfavourably.

The above notwithstanding, our company bucked the srend. Our capacity in Available Seat Kilometres
while passenger boardings increased by 26% over the previous year. Cost per ASK
o with underlying

(ASKs) grew by 32¢
declined by 6% during the year under review while camings per share increased by 194

7% increase in operating profits and an

asser value standing a1 Kshe 15,26 per share. We recorded

unprecedented 194% growth i ner profit. We also generated Kshs 3 billion in cash flow, the bulk of which

was retained in US Dallar depasits, substantially improvimg our already healthy balance sheer.

on and b

work of our employ

performance was due largely to the seeadfast deds

this effort and thanks the entire workforce for its commitment and contribution

Management ncknowled

to the battom line.

Our stratcgies on the JKIA hub, on netwark development, fleet development and alliance building began
with KLM

ar and will be pursued with increasing vigour. The alli
voKLM product as the market leader in the USA/European marker with

yiclding positive results during the

has positianed the joint Kenya Air
the double daily service through Amsterdam and the daily service to London Heathrow proving imn

popular and compeitive,

ng

Overall, the impact of the development of JKIA as a hub and the steength

rlet leadership between Europe

af ouir alliances and parmerships achieved w

mal trafiic grew by

22 flights per week. African re

and Kenya with 2 total
36%, East/Middle

st by 23% while domestic traffic grew by 229

{ the Jomo Keayatta Internarional Arport as a key hub is

Development o
critical to Kenya Airways™ future growth strategy, The airport is currently
undergoing an upgrade to improve the qualiry. of facilities and services bug
the toral outlay is insufficient ro bring JKIA 1o the required internarional
standard, Accordingly, Kenva Airways Limited has decided o invest in some

» of inteenational and

of these improvements. However, as we account for

90% domesic wraffic ar JKIA, it would be desirable 1o allo

space in terminals 2 and 3 1o Kenva Afrways to fulfil its existing needs. The

i



goal is to make JKIA 2

dern, cast effecrive and ineenarionally comperitive airport offering services and

conneetivity of a level comparable to the best globally

Network Strate

During the year, we have pursucd an aggressive network strategy to improve our market position and

nerease world

de reach and connectivity beyond the current

ure of just over 1350 city pair connections
per week. With e
deliv

for our customers.

wed customer loyalty thraugh more inmovative product development, better service

ad a more auractive Frequent Flyer Programme, we can hope to add value 1o our network and

Together with KL

1, we continued to consalidare and strengrhe
and Amsterdam. In addi

¥ London, Joha

ur pasition in aur super hubs in Nairobi

n, we also pursued with other partiicrs strategics fo increase our presence in other
surg, Dubai. Abidjan and Lagos. This helped enhance our wraffic

on and improve our network integrity.

feed, safeguard our market po

We ain 1o remain the ailine of choice to and through Naitobi by offering berrer customer service both on

the ground and in the air and by prov

2 more pointto-point flighs, quick furnarounds and more
frequencics. On the domestic front, our goal is 1o enhance our leadership pasition and to this end we recently
launched Ko Fl

certainey, rel

v Airways 1o assure service

minga Airlines Limited, 3 wholly owned subsidiary of K

and lang term continuity.

Fleer Development

line with our growth strategy as outlined during Last year's AGM, an
extensive review of future flcet requirements has been carried aut, resulting in
commitments to lease three Bocing B767-300ER aircraft and two Bocing 737

June 2001 and January 2003,

7005 to be delivered berw

A00ERX and two Bocing B737-700 dircctly from the manu
new, larger 400ERX aircraft, for which Kenga Airways is a launch customer,
will be delivered in 2004 with the B737
and Jan 2003,

Additionally, we have made to purchase three Bocing B747-

acturers. The

0s expected between June 2001

In the last quarter of the year, a Bocing B767-300ER was wet leased ir
KLM 1o fill the shortfall in capacity resulting from rhe loss of the Airbus
A310 off Abidjs

Company Reorganisation
Tor achicve our vision of becoming 4 workd class network airline, we recognise the need to create 3 more
eff

we undertook @ complete revamp of our arganisation from top 1o bottom and initiared @ process of

nt, performance oriented arganisation with a strong focus on core basiness. In the course of the year

outsourcing non-core activitics such as canteen, medical, transport and cleaning services, With these

changes, we aim ar improving efficiency while keeping costs under tight control.

People Issues

The q

of aur personnel was a

ajor ar rion during the year, We implemented programmes

geared towards enhancing skills through training and reteaining of emplovees and devel

ping 1 more

professional, cthical and performance oriented approach to business. Our primary goal was to i

of KAHL comprised Mr. LE. Omolo Okero (Ch

greater sense of leadership and accountability across all levels of aur management. We also placed greaer

emphasis on improving

mployee working conditions and enhancing carcer apportunities, Out goal is t hire

and rezain the best.

The vear st ended was a difficult one for KAHL,

reflecting he dawneurn in the Kenyan cconomy with
ning. However

lthy

result. Despite the reduced volume throughpurs of

both import and export volumes ded
KAHL w

a l

athered the storm 1o produ

both mporrs and exports and the inrensificd

competition at the Jomo Kenyatta Interna

Airport, KAHL retained its premier posi

maintaining both revenue steeams and proficability.

imed
/s ramp handling

Kenya Airfreight Handling Limited also as

responsibiliry for all Kenya Airwa

operations in Nairobi and Mombasa with the 8 —

eranster of both staif and cquipment from Kenya

Airways: This development was consistent with our policy of providing an integrated and seanless

ground handling service and develaping o mare focused approach to handling third party business. It alsa

strengthens KAHUs position as the only ground handling company with a complete portiolio of

therehy enhancing our competitive advantage. During the year, the Board

deliverable handling servic

irman), Me Mike Flinders {(Managing Director), Mr. RS,
a, Mr LG, Kamaw, Mr. B.M, Presbury and Mrs, Teadosia Osir (Company Secretary)

Sinee May 1997, Eagle Aviation has been operating a franchise service for Kenya Airways.on our domestic

routes. Withour direct contral over the company or its aperations, it was difficult for Kenya Airways to plan

for the future, As a consequence, we came to-the inevitable conclusion 1o launch o second level carrier wholly

owned by Kenya Airways ro take over the franchise.

ancial year with Mr. LE. Omolo

rated at the end of the last

Flamingo Airlines Limited was incorps

Okera as Chairman of the Board. T comenced operations i early July with two le ab 3408 aircraft.

The carrier will take advantage of liberalisation to expand the domestic market and seek opportuniries

farther afield.

The Government of Kenya holds a 23% stake in Kenva

Airways. This investment has proven crucial and

tepresents an asset to the government and to the nagion.

Since 1996, our cantribution to the Kenyan economy has

been substantial, This includes a Kshs 4.0 billion income

to the exchequer from privausarion, Kshs 8.5 billion i

local taxes and charges for the period 1998 to 2000 and

Kshs: 15.0 billion in Forex inflows for the 19992000

fiscal vel




We spend some Kshs 2.0 billion in purchases of local goods and services annually and have contribured 1o

the rehabilitation of our tourism industry through a direct contribution of Kshs 20 million as well as aur

concerted efforts to develop rourist traffic out of our major craditional sources.

E-Com| 3

Distribution is a major cost component of our operations, wking up 7% of our tofal revenues for

199972000, To reduce distribution costs and improve profitabilicy, we have committed resources o

developing onr e husiness potential as well as commissioning  corporate website. Through the progressive

of e ce and ather technalogy driven strategies, we hape o be able to

cnhance our revenue hase whi

stacking costs in 4 eritical area.

Inv

resting in the Future

With a healthy balance sheet, we have been able to consider critical investiments to further strengthen our

position and anchor future growth and development. Key amon

hesc are Kshs 35 billion

750 million) in Keaya Airways fleet modernisation and acquisition of related support cquipment through
2004, over Kshs 800 million in Flamingo Airlines Limited and a Kshs 500
head office.

lion investment in our new

To consolidate the leading pasition of our subsidiary Kenya Aicfreight Handling Limired, we have carmarked
a Kshs 524 million investment in ground handling facilities at Nairobi and Mombasa. Additionally, we plan
to invest Kshs 2.0 billion for training, and Kshs 1.5 billion on Capital Expenditure during the current
i

These in

sents, coupled with a very healthy halance sheet, should put Kenya Airways at the leading eds

of our industry and well ahead of competition.

We shall continue the pursiit of focused and workable strategics to consalidate our leadership position on
bally.

the continent and enhance our competitivencss

To sustain our growth and prafitability, we must ensure improvements in productivity and efficiency. This

will be achicved through the < and strategies and the rec

wplementatian of sound business pol ment

nd retention of

best. It will also be necessary to empower our management and develop a pragr

Jeadership succession plan.

We must look heyond privatisation and reach aut for global excellence.

. Nyaga

Managing Director
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Years Summary

Financial Highlights

2000 1999 1998
KShs Mill USD mill KShs Mill USD Ml KShs Mill - USD Ml
Turnover:
Passengers 15,505 2129 10,422 168.8 9,037 149.2
Cargo 1.680 23 1,404 218 1,390 30
Other 655 2.0 1,003 16.3 1,221 20.2
Toral 17,840 2450 12,834 207.9 11648 192.4
Direet Expenditure (12,683) (174.2) (8.484) (137.4) 17,091] nm7n
Grass Profic 5,157 70.8 4,350 70.5 4,557 753
Oxerheads (3,474)  47.7) (3401 (5500 (32000 (529)
Interest Payable (523) (7.2 (369] i5.9) 91 (4.8)
Interest Reveived 287 3.9 174 28 238 3.
< on
Foreign Exchange 252 3.5 §7 14 132 22
Profit on Disposals 1,154 15.9 584 9.4 - N
Prafit before Taxation 2,853 39.2 1,425 231 1436 2.7
Taxation 69 1.0 (432) 7.0 (122 2.0
Ner Profir 2,922 40.2 993 16,1 Litd .7
Dividends 577 7.9 0.0 0.0 461 7.7
Operating Statistics
2000 1999 1998
Passengers 1,323,400 1,047 440 05,544
RPK's (Mill) in 2,722 2,049 1,822
ASK's (Mill) 2) 4,322 3277 2913
Passenger Load Facrar % (3 63.0 2.8
Cargo Tonnes 16,739 12,115
Pax yield per RPK (US CE! “ 7.8 8.2
Employees:  Airline 2,413 2463
Group 2,749 2,804
Airerafi in Service at Year End:
Airbus A310-300 3 4 3
Bocing 737-200 2 2 2
Bocing 737-300 4 4 2
Boeing T67-300 1 - -
Notes:
I KPK (Revenue Passenger Kilometres) - The number of passengers carried multiplied by the distance
(Kilometres) flown.
2. ASK (Available Seat Kilomerres) = The number of sears available for sale mulriplied by the distance
{Kilometres) lown.
3. Passenger Load Factor - RPK's expressed s a percentage of ASKs.
4. Pax vield per RPK - Passenger income divided by passenger kilometres travelled expressed in US cents.

Report of the Directors

The directors submir their report and the audired aceounts for the year ended 31 March 2000,

Principal activity
The principal activities of the Group are carriage of passengers and cargo by air, provision of ground

Bandling services to ather airlines and handling import and export cargo.

The group flies ro 28 desrinations in Africa, EastiMiddle East, Europe and also within Kenya,

37 (narrow body), four A310 and

The group operates a flect of eleven atrcralt, including six Bocing
one BT67 aircraft (wide body).

Results

The results of the Group for the year are shown on page 20,

Dividend
ent of a final dividend of KShs, 0,75 per share (1999 - Nil), which
the toral dividends

The directors recommend the p.
topgether with the interin dividend of KShs. 0.50 per share already paid, b
per share (1999 - Nil).

pasable for the vear to Kshs, |

Year 2000 Compliance

The company’s systems are Year 2000 compliani.

Directors

Directors who scrved during the year were;

Mr 1 E O Okero Chawnran

Mr R § Nyaga Managing Director (Appointed 1.6.1999)

Mr B Davies Managing Director tceased (o be director on 1.6, 1999}
Mr B M Presbury Finanee Director

Mr S K Murage (Ressgied on 1,9.1999)

Ms M Chemengich (Resigned on 1.9,.19991

Me ML Oduor Otieno (Appoimted on 1.10.1999)
Mr R | N Abrahamsen

Mr T Natkuni (Appointed on 1:10:1999)
Mr A B Van Logk

Mr D Kapila

Mr M L Somen

Mr H K Kiplagat

Dr €W Obura

Me | I Okara Alternare 1o Mr. 5 K Murage
Mr G M Mirine Alfernate 1o Ms M ChenrengichiMe M L Oduor Otieio
Mr H Kortewes Alternate to Mr A Nan Luyk

Mr LE. Omolo Okero, having atcained the age of 71 vears, who retires by roration, and being eligible

by virtue of a special norice given wnder section 186 (5} of the Companies Act, offers himsel for re-

election pursuant 1o the following ordinary resolution of the company: THAT Mr LE. Omolo Okera,
whao having artained the age of 71 years, be and is hereby re-elecred a director of the comp:
Coittersied overleaf




from previous page

M. Dinesh Kapila, who retires by rotation and being cligible, offers himself for re-clection.

6. Incorporation
The company is incorporared in Kenya under the Companies Act, and is listed an the Nairabi Stock
Exchange.
The address of its registered office 18

P. 0. Box 19002

Embakasi, Nairebi

(LR No. 9042/7)

The registration number of the Company is C15300.

7. Auditors
Bellhouse Mwangi Ernst & Young have indicated their willingness to continue in office and do so
under the terms of section 15942} of the Companics Act.

By order of the baard

LG Kamau

General Counsel and Conrpuny Secretary

* Asindicated in Note 1 (i), aircraft which are financed in whole or in part in foreig

Report of the Independent Auditors

To the Members of Ke ted

We have audited the accounts ser out on pages 20 to 45 which

ya Alrways Lin

ve been prepared on the basis of the
formation and explanations which we

accounting policics sct out on pages 24 10 27, We obrained all the

considered necessary for our aud

Respective Responsibilities of the Directors and the Independent Auditors
The directars are respansible for the preparation of accoubis which give a true and fair view of the state of

affsirs and opeeating resules of the group and the company. Oue cesponsibility is to express an independent

apinion o the accounts based on our audit and o report our opinion to youl.

Basis of Opinian
We conducred our audit in d: with I ional Standards on Auditing. We planned and performed
tnaterial misstatement, An

our audit 5o a5 to obiain reasonable assurance that the accouns are free fr

audir includes examining, on a test basis, evidence relevant 1o the amounts and disclosures in the accounts.
It also includes an of signifi estimates and jud; made by the direcrors in the

ts and whether the accoun policies are appropriate in the group’s

applied and adequately discloscd.

preparation of the accol

Opinion
In our opinion, proper hooks of account hive been kept and the accounts, which are in agrecment therewith,
sive a true and fair view of the state of the financial affairs of the geoup and the company as at 31 March

2000, and of the profit and cash flows of the group for the vear then ended in accordance with | ional
Accounting Standards except as noted below, and comply with the Campanies Act.

cenncy borcowings are

regarded together with the relared liabilities as a separate group of assets and liabilivies and accounted for

in foreign currency. The resulting net exchange differences are taken to reserves since the dircctors are of the
opinion that these borrowings provide a hedge againse the exchange risk associated with the investments,
This is not in accordance with International Accounting Standard Number 21 (1AS 21) which provides that
the cost of such assers be fixed in Kenya Shillings ar the rate ruling at the date of the original acquisition and
the exchange gain or loss on the related borrawing be reflected in the profit and loss account. The departure
from IAS 21 has resulred in an increase of ner profic by KShs 1,024 million being loss on exchange on the
loans taken to reserves in the year, and cumulative increase i ner assees of KShs 2,278 million as ar 31
March 2000, We concur with this treatment. The accounts comply with International Accoun Standards
in all other respects.

Ell BELLHOUSE MWANGI ERNST & YOUNG
Certified Public Accountanis

Nairobi

16 June 2000



Consolidated Profit and Loss Account

for the year ended 31 March 2000

2000 1999
B - Notes KShs million Kshs million
Turnover 2 17,840 12834
Direct expendiure 4 (12,683) (8,484}
Gross profit 5,157 4350
Ovetheads 4 " @are (3,401}
Operating profic 1,683 949
Net financial income/{expenses) 5 15 (108)
Profit on sale of fixed assers and investoents 6 1,035 384
Accident of KQ 431 7. 119 -
Profit before tax 2,853 1425
B f 69 1432)
Nert profit for the year 19 922 993
Earnings per share before tax (KShs| 10 6.18 3.09
Earnings per sharc after tax (KSh) 10 6.33 215

Consclidated Statement of Recognised Gains

and Losses

2000 1999
— — = Notes KShs million

Net exchange movement for the year 1" (a8) (23
Net exchanige movement on disposal of aircraft 1 (1,549 -
Ner gains not recognised in the income statement (1,597 {23)
Net profir for the vear 2,922 953
“Toral recognised gains 1,325 968
Effect of change in accounting palicy » L] 79 (214}

o (Aduoption of 1AS 12 - deferred taxi

Consolidated Balance Sheet

as at 31 March 2000

ASSETS

Nom-Cilirent Assets

ot

2000
_KShs million

Kshs

1999

Property, plant and equipmient 1} 10,120 11,244
Investments 12 - =
Deferred asscts 13 - 252
Deposits 1 562 119
10,682 11,613
Current Assets
Inventarics 15 840 931
Tax recoverable 180 9%
Trade, other receivables and prepayments 16 6,882 2.864
Cash and cash equivalenis 17 4,356 2205
12,258 6,09,
Total Assats 22,940 1771
EQUITY AND LIABILITTES
Capital and Reserves
Share capital I 2,308 2,308
Reserves 19 4,956 4,208
Tatal Equity 7,264 6,516
NON-CURRENT LIABILITIES
Interest bearing loans 0 6,909 662
Deferred tax liabilities 2 094 1,173
) 8.003 7.738
CURRENT LIABILITIES
Sales in advance of carriage 989 7H
Trade and other payables 2 5,793 1931
Provisions for liabilitics and charges 2 545 529
Interest bearing laans and harrowings 20 - 26
Proposed dividend 9 346 s
7.673 1460
Tetal Eguity and labilities 22,940 17,711

These accaunts were approved by the Board of Directors on

Board by:
LE. Omelo Okera Birector
B.M.H, Preskbury Directar

16 June 2000 and signed on behalf of the



Consolidated Cash

Flow Statement

for the year ended 31 March 2000

Operating Activities

2000
KShs million

1999
KShs million

Cash generated from operarions 24 3,207 1107

Income taxes paid 94) (358)
Net cash from operating activities . 3,113 749

Investing activities

Purchase of propenty. plant and equipment (400} (4154)
Deposits for aircraft (443) . 943

Proceeds from sale of fixed assers and invesrments 1,242 588

Interest received 287 174

Ner cash fromdite] mvesting acuvites 686 (2,449)
Financing activities

Proceeds from long term horrowings . = 3371

Repayment of long term borrowings (628) {312)
Interest paid (523) (360)
Dividend paid (231) (461}
Ner cash (ro)from financing activities {1.382) 2,038

Net inerease in cash and cash equivalenrs 2417 338

Cash and cash eguivalens at beginning of year 17 1,939 1,601

Cash and cash equivalenes ar end of year 7 4,356 1,939

Balance Sheet - The Company

for the year ended 31 March 2000

2000 1999
Notes KShs million KShs million
ASSETS
Noi rent Assets
Property, plant and equipment 0] 10,081 1214
Investments 1 -
Deferred assets 13 = 252
Deposits “ 562 119
0,643 1,585
Current Assets
Inventories 15 837 928
Tax recoverable 165 9
Receivables and prepayments 16 6,862 2844
Cash and cash equivalents 17 3,990 1,964
11,854 5829
Total Assets 22,497 17414
EQUITY AND LIABILITIES
Capital and Reserves
Share capital 18 2,308 2,308
Reserves 14 4,405 3784
Total Equity 6,713 6,092
NON-CURRENT LIABILITIES
Intcrest bearing loans 20 6,909 6,562
Deferred tax liabiliries 21 1.094 1,173
) 8,003 7,738
CURRENT LIABILITIES
Sales i advance of carriage 989 734
Amaunt due to subsidiary 172 183
Trade and other payables 2 5,729 1,875
Provisions for liabilities and charges 23 545 529
Interest bearing loans and horrawings 20 - 266
Proposed dividend 9 346 -
7,781 3,387
Total Equity and liabilities 22,497 17414

These accounts were approved by the Board of Directors on 16 June 2000 and signed on behal of the

Baard by:
LE. Omole Olero Director
B.M.H. Preshury Director



Notes to the Accounts

fiii)

for the year ended 31 March 2000

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
The principal accounting policics adopted in the preparation of these consolidated financial

statements arc st out below:

Basis of Preparation

The conselidated financial st

cments of the Group have becn prepared in accordance with and

comply with Standards issued by the International Accoupting Standards Commitree (IAS
inerpretations issued by the Standing lnterprecations Committce of the 1ASC and applicable
requ
or i pare in forcign currency horrowings.

ments of the Companies Act, except as aoted below on treatment of sircraft financed in whole

The T
adoption of the International Accouning S

vional Accounting Standards have been adopred with effect from 1 April 1999, The
ards have resulted in prosentasional changes in the

financial stateme

« With the exception of 1AS 12, Income Taxes, there are no changes in accounting
policy thit affect operating profit resulting from the adoption of Internavional Accounting Standards.

ost basis as modifi

The consolidated fi
the inclusion of cerrain assets at valuation. The accounts are presen
(KShs. Mil

il starements have been prepared on a histor)

d

1 Kenya Shillings Millions

on ).

Aircraft which arc financed in whole or in part i forei; borrowings are regarded ogether
with the related lial

carrency. The a

2 Curren,

as a separate group of assets and liabilities and acconnted for in foreign
™
balance sheet date and the net difference arising from the teanslation of aircraft costs and related

ot in foreign currency are translated imno Kenya Shillings at rares ruling at the

foreign currency loans are raken to reserves, This is not in accordance with International Accounting

Standard (1A8) aunber 21 which provides that the cost of such assers be fixed in Kenya Shillings st

the rate ruling at the dute of the original acquisition and the exchange gain o loss on the related

horrowings be reflected in the profit and loss sccount.

The resulting ner exchange differences are taken 1o reserves since the direcrors are of the apinion that
ed with the investments. The

these borrowings provide a hedge againse the exchange risk assoc
directars have th Iuded thar the financial

fairly present the Contpany’s and Group's
financial position, financial performance and cash flows.

reasc of net profic by KShs 1,024 million (1999 - KShs
- (1999 KShs 2851 mallion).

The departure from the 1AS has resulted in an

137 milliont, aud a comuilative increase of assets by Kshy 2,2

Basis of Consolidation

The consolidated financial seatements comprise the accounts. of Kenga Airways Limited and its
ies Kenya Airfreight Handling Limited, Flamingo Airlines Limited and KQ
leasing (No 1) Limited, aftét of all material intet-company tratsactions.

wholly owned subsidi

ncial statements of subsidiaries aré prepared for the same reporting period as the parene

wsing consistent accounting policics.

Foraign Currency nslat

Foreign Carrency Transavions

Transactions during the year are converred into Kenya Shillings ar exchange rates ruling ar the
ransaction dates. Moncrary assers and liabilives which are expressed i forcign currencies are
teanslated inio Kenya Shillings ar exchange rates ruling ar the balance sheet dare. The resulting

ik 1

from and are dealt with in the profit and loss sccount in the year

in which they arise.

2

Notes to the Accounts

fiv)

for the year ended 31 March 2000

Aircraft which are financed in whole or in part in foreign currency borrawings
Aircraft which arc financed in whole or in part in foreign currency borrowings are regarded together

with the related labilities as a separare group of assets and liabilities and accounted for i forcign

fureign currency are teanslated into Kenya Shillings at rates ruling at the

currency. The amounts
balance sheet date and the net difference arising from the translation of aircraft costs and related

foreign currency loans are rken fo reserves.

Computer software devalopment costs

Generally, costs associated with developing computer software programmes are recognised as an
expense as mcurred. Howiever, costs thar are clearly associated with an identifiable and uwnique
prosduce which will be conrralled by the Group and has.a probable benefit exceeding the cost beyond
one veat, are recognised as an intangible asser. Associated costs includg staff coses of the development

tean and an appropriate portion of relevant overheads.

Pray

Properry, plant and cquipment are stated at cost or valuation, less accumulared depreciarion.

y. plant and equipment

The company’s fixed assets were last valued in 1989 by M5 Bageine Karanja Mbuu |
proféssional valuges. The surphis arising therefeom was transfereed to the ca

been amortised annually o profic and loss account, repeesenting the excess depreciation charged in
the profit and loss aceous, The surplus was fully amortised in 1998,

Aircraft which are financed in whole or in part in forcign currency borrowings are translared inco

Kenya Shillings ar rates ruling 1 the balance sheet date.
Depreciation is provisded on the costivaluation of assets on the straight line hasis at rates designed to

write down the assets to their estimared residual values over their estimared useful lives as follows:-

Aircraft Rate per Aumne

Airbus A-310 7.65%
; Fokker 50

Bocing 737-300

Veebicles and Eguipniont

Grownd handling equipment 25.00%,
Motor vehicles 0%
Other assets 12.50%

Leasehald
simlaror are deprec

d andd buildings are depreciated over the period of the leases. The spare ény
d over the lives of the aircraft 10 which they relate,

With effect from the financial year ended 31 March 1997, aircrait rotables are capitalized under fixed

assers and are amortised over the remaining lives of the aircraft on which they are used.

Inventories

Stocks are valued at the lower of ¢ il ner realisable value,

Cost is detormiined on a weighted average basis. Net realisable value is the estimated selling price in
the ordinary course of business, less the cstimated costs necessary 1o make the sale.

Aircraft rorables purchased before the financial vear ended 31 March 1997 arc included in stocks and

amartised over the remaining lives of the airraft on which they are used.

Tvade ind Other Receivables

invoice amount less an allowa;

Teade receivables are recognised and earried at origin

ollection for the full 2

uncollectible amaunts, An estimate far doubtful debes is made when
ble. Bad debis are wrin

off as incurred.

no longer proba

=



Notes to the Accounts

far the year ended 31 March 2000

(viii} Cash and Cash Equivalents

(ix)

(xi)

Cxii)

{xiv)

(xv)

(xvi}

Cash on hand and in banks and short-rerm deposits which arc held to matueity are carried at cost
plus interest carned bur not yet received ar balance sheet dare.

Cash and cash cquisalents are defined as cash on hand, demand deposits and short-rerm, highly Tiquid
investmenss readily convertible to known amounts of cash and subject 1o insignificant risk of changes

For the purpases of the Cash Flow Statement, cash and cash equivalents consist of cash an hand and
deposirs in banks, and shore teem highly liquid i et of ding bank overdrafts. In the

vihse,

balance sheer, bank overdrafts are included in borrowings in current liabilirics.

Sales in Advance of Carriage
Passenger ticket and cargo aiew

¢ bill sales, niet of discounts, are recorded as current liabilities in the
“sales in advance of carriage’ account until recognised as 4 revenuc wh

the teanspartation service
is provided. Unused tickets are recogmised as revenues on a systematic basis.

Trade and Other Payables

Liailitics for trade and other amounts payable are ca
consider

ied at cost which is the fair value of the

on to be paid in the furure for goods and seryi

received, whether or not billed to the Group.,
Provisions

Provisians are recognised when the Group has a present obligavion flegal or constructivel as a result
of a past evenr, and it is probable that an outflow of resources embodying cconomic benefits will be
required to settle the obligation and a reliable estimate can be made of the amount of the obligation,

Provision for overhaul costs for aireraft airframes and engines is made on the basis of the estimated

useful life cycles of engines and airframes. The ovechaul costs are based on a directors” estimate.
Employees Benefils

The group operates a defined contribution provident scheme for all irs employees. The scheme is
administered by the teustees and funded by contributions from both the group and employees, The
funds are managed by an investment management firm.

Any contribution made to the group’s funded provident scheme in respect of current service are
charged against inc:

in the year of conril

Leans and Borrowin,

All loans and borrowings are initially recognised at cost, being the fair value of the consideration

on charges associated with the borrowing/loan.

reccived and including acqu

Alter initial ion, all i Dearing loans and borrowings are subsequently measured ar

amortired cost and revalued ar year end foreign exchange rates.

Operating Leases

Leases of assers under which all the risks and benefits of ownership are effectively retained by the
lessar are classified as operaring leases. Payments made under operating leases. are charged 1o the
profit and loss acconnt on 4 straight-line basis over the period of the lease.

When an aperating lease  before the fease period has expired, any payments required to be made
Ity s recognised o

1o the lessor by way of po

an expense in the period in which reeminarion takes place,

Share Capital

Ordinary share capital is recognized ar the fai value of the consideration received by the Company.
Revenue Recoghition

Passenger ticker and cargo airway bill sales, ner of discounts, are tecorded as current liabilities in the

“sales in advance of carria tion service

¢* account unil recognised s a revenue when the transpor

2

Notes to the Accounts

for the year ended 31 March 2000

is provided. Commission costs are recognised at the same time as the revenue to which they relate
and are charged 1o cost of sales. Unused tickers are recognised as revenue on a systematic basis.

All asher revenues are recognised at the time the service is provided.

(xvii) Loan Commitnent Fees

Loan commitment fees in respect of aireraft acquisition are capitalised as part of the aircraft cost.

(xviii) Frequent Flyer Pragram

(xix)

Kenya Airways is curcently hosted on the KM frequent flver programme known as “The Flying
Dutchman’. The progeam has both airline parmers aid non sirline partiers cig. horels, car hire
companies ete. Under The Flying Dutchnan program, members earn points by using both airline and
partners. To compensate KLM for use of the program, Kenya Ainvays pays KLM US
sembers wha use Kenya Airways flights: KLM on the
8 Dutchman members who redeem points on

nam air
Cents 175 per point for Flying Dutchman
atfier hand pags Kenva Airways US Cents 0.50 for Fly
va Airways Flights. Accumulated poings can be nsed to et a varicey of awards ranging from free

nickers to flight upgrades,

Kenya Airswiys has also enrered into similar arcangements with other Aieliné pactncrs, Northwest and Aliali

Inconte taxes

Deferred income tax is provided, using the liability method, on all temporary differences ar the

batance sheer date berween the tax bases of assers and liabilitics and their carrying amounts for
ancial repoeting pueposes.

Deferred 1ax habilitics are recognised for all taxable remporary differences (unless the deferred 1ax

goodwill amorrization or the initial recognition of an asser or liabiliy

action that is not a business combination and ar the time of the transaction, aff

Tiabiliry arises fro

ither the

[
accounting profit aor the taxable profit or loss).

Deferred tax assets arc recognised for all deducrible temporary differences, carry-forward of wnused
1 losses, ro the extent that it is probable that raxable profits will be available againse which the

deductible temporary differences, carey-forward of unused tax assers and wnused tax lasses can be

utilized (unless the deferred rax assets eelating ro the deducrible temporary difference arises from the

initial recognition of an asset or liability in a rransaction that is not a business combinarion and, ar

the time of the transaction, affects neither dhe accounting profit nor taxable profit or loss).

For deductible semporary differcnces associated with investments in subsidiaries, deferred rax assers are only
reconized 1o the extent that it is probable that the temporary differences will ceverse in the faesceable

future and taxable peofit will e available against which the temporary difference can be urilized.

The careying anmount of deferred tas asscrs is reviewed ar each halance shier date and reduced 1o the
extent that it is o longer probable that sufficient rasable profir will be available ro allow all ar parr
of the deferred tax w be utilized.

Dicferred tax asset and liability are measured at the rates that are expected to apply ta the period
when the asset s realised or the labiliey s settled, based on the tax rates (and tax laws) that have

been enacred or subsequently enacted ar the balance sheer dare.

Where nesessars, conmparative

the corrent year,

snees have been adjusted 1o confarm with changes in preserication in

[ o
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Notes to the Accounts

far the year ended 31 March 2000

Z  TURNOVER 1999
KShis il
Passengers 15,505 10,422
Freight and mail 1,680 1,409
Orhers 655 1003
17,840 12,834
3. SEGMENT INFORMATION
{a}  Business Segments
The directors regard all gronp activiies as relating 1o the airline business. |,
(b)  Geographical Segments
Tarnover
The analysis of turnover by geographical segments is based on the following criteria:
In the case of passenger, freight and mail, domestic tumover s atrribured 1o those seevices within
Kenya, whilst ruenover from inbound and outbound services berween Kenva and overseas poines is
attributed to the geographical point in which the overseas point lics.
Orher rurnover is attributed to Kenya,
Net assets
Geographical analysis of ner assers:
“The major revenue-carning assets of the group is the aircraf fleet, the majority of which are registered
in Kenya, Since the group's aircraft fleet are employed fleibly across its worldwide route netsvork,
there is no suitable basis of allucating such assers and related liabilities to the geographical segments.
The following tables present revenue and profit information regarding geographical segments for the
vears ended 31 March 2000 and 1999,
(c)  Geographical Analysis of Turnover
2000 ~ 1999
B o KShs miflion K8hs million
Kenya 3,191
Africa 6,299
East/Middle Fast 3,150
Europe 5,200
17,840
f) ographical Analysis of Operating Profit

Kenya 399
Africa 975
EastiMiddle East 266
Eurape 43

1,683

Notes to the Accounts

for the year ended 31 March 2000

ANALYSIS OF OPERATING EXPENDITURE

Direct Expe

tnre

Direct expenditure included the following for the years ended 31 Marchs

2000 1999
) KShs million Kshs million
Aireraft fuel and vil 2,934 1,568
Hire of aircraft and engine 971~ 687
Adreraft landing, handling and navigation 2,863 1,966
Aireraft maintenance 1,685 Lon
Passenpier services 1,526 [BET)
Commission on sales 1,219 §73
Aircraft, passengers and cargo insuran 75 9
Depreciation of aireraft, engines and smulator 325 270
Crew Foute expenses 671 s6d
Central reservarion system (net) and frequent flyer progeam 414 298
12,683 5484
Ovarheads
Overheads included the following for the vears ended 31 March:
2000 1999
K$hs miillion
Employee costs 2,403 2,022
Losses charged on receivables and prepayments 164 177
Advertising and publ 218 ay
General mainrenance and supplies 246 217
Depreciation 1s 120
Dircetars’ remuneration 2 2
Audit fee 3 3
Other administrat 323 633
. 3,474 3401
Employee costs and numbars
Number
The average number of persns employed in the group during the year was as follovs:
2000 1999
Kenya . 2,621 2648
Overseas 128 147
2,749 2,795




Notes to the Accounts

for the year ended 31 March 2000

4. ANALYSIS OF OPERATING EXPENDITURE {contintied)
Cosrs 2000
_KShs million
Wages and salaries 1,895
Contributions to pension schemes 923
Social security costs 2 2
Others 413 557
2,403 2,022
5. NET FINANCIAL INCOME/(EXPENSES)
Interest receivable on deposits 287 174
Gains an foreign exchange 252 87
Interest payable on capital borrowings (489) (339)
Bank charges and overdraft interest (34) (30)
16 (108)
6. PROFIT ON SALE OF FIXED ASSETS AND INVESTMENTS
Gain on parr disposal of Equant shares 511 578
Gain on disposal of three Fokker 50 aircraft 521 -
Gain on disposal of other assets 3 6
1,035 384

During the year the company sald 77,856 shares in Equant for USS 6.8 million (1999: 130,835 shares
for US$ 9.3 million).

Equant is a co-operaive registered in Belgiom and owned by ailines, for provision of communications

services for its airline members. The individual airline’s shareholding in Equant is determined by the
level of urilisation of irs services by the airline. This is a notional investment with no corresponding

costs in the accounts,

During the year the company sold off its fleet of 3 Fakker 50 aitcraft. The gain on disposal of the
aircraft has been reduced by incidental costs to the sale and write down of the Fokker spares to their
estimated net realisable values,

Notes to the Accounts

far the year ended 31 March 2000

ACCIDENT OF KQ 431

A Kenva Airways planc, an A310-300 flight No. KQ 431 crashed off the Coast of
¥ 2000, Transactions related to this event are summarised below:

1999
~ KShs million

proceeds receivable

Ner book value of aircraft 269 -
Incidental expenses incurred 471 -
Less insurance advances (55) -
Ner incidental expenses incurred 416 =
Cost of replacement capacity 2,196 -
Total cost 2,881 =
Surplus of insurance proceeds to cost 119 -

Insurance proceeds of USS 40 million was received after year end and is in respect of the sum insured
of the airceafr hull. The careying amount of the aiecraft has been written off the books of account.

Insurance claims for the incidental costs have not heen finalised, Should the claims be reimbursed in
the subsequent vears then they will be reared as a non-operating item in the profit and loss statement.
Fui
received. An estimate for such costs has been accrued in the accounts,

e, the costs incurred on the aceident have not been finalised and some billings are still being

The replacement capacity costs refate to those costs incurred for a lease of an aircraft to replace the
lost capacity which are over and above the costs thar would have been incurred to operare the original
A3 10 airerafr.

TAX
Tax charge
Major companents of tax expense for the year ended 31 March were:

2000 1999

. KShs million KShs million

Current tax 54 130
(Overifunder provision in previous years (aa) 88
Deferred tax (Note 21) 79) 214
Tax (ereditiicharge 69) 432
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. TAX (contianed)
The tax on the group’s profit before tax differs fram the theoretical amount thar would arise using the
basic cate as follows:
2000 1999
B KShs million KShs million
Profit before tax 2,853 1,425
Tax calculared at a rare of 30% (1999 - 32.5%) 856 463
‘Tax cffects of:
Incomie not subject o tax (614) (232
Espenses not deductible for tax purposés 43
(Reversingloriginating temporary differences 310) 127
(Overlunder provision in prior vears (44) §8
Tax (ereditifcharge ©9) 431
Tox assessments have been agreed with the Income Tax Department up to and including 1991, From
1992 rerurns have been filed on o self-assessment basis,
9. DIVIDENDS PAID AND PROPOSED
2000 1999
= KShs million KShs million
Inteeim dividend paid 23 -
Final dividend proposed 346 =
Total dividends 577 -
Dividend per share (KShs) 1.25 -
ti} During 2000, an interim dividend of KShs 0,30 per ordinary share (toraling KShs 231 million] was
paid. A final dividend of KShs 0.75 per ordinary share (ozalling KShs 346 million) has been proposed
and the amounit has been recognised as a liabiliey at 31 March 2000, The dividend will be submised
for farmal approval ar the Anmual General Mecting.
Duing 1999 no dividends were declared.
(i) Dividend per share is arrived ar by dividing the taral dividend by the number of shares in issuc at the
balance sheet date.
il Payment of dividends is subject 10 withholding tax at the rate of $% for residents and 10% for non-
residents,
10. EARNINGS PER SHARE
{a)  Eamings per share before tax.
The ca n of carnings per share is based upon the profit before tax in cach vear divided by che
number of <hares in fssue at halance sheer date.
(b1 Earnings per share after tax

The caleudation of earninigs per share is bascd upon the profie after tax in cach vear divided by the

number of shares i issue ar balance sheet dare,

Notes to the Accounts

for the year ended 31 March 2000

11, PROPERTY. PLANT AND EQUIPMENT

An analysis of activity in property, plant and equipment was as follows for the years ended 31 March:

(a)  The Group
: Leasehold Aireraft Vehicles
Land and and
busildings Total
Kshs million Kshs million
(i) Year ended 31 March 1999
Balance ar the begmning of year, net of
accumulated depreciation 244 6,534 w10 7,348
Additions - 3926 228 4154
Disposals - - 4 4}
Depreciation ) (270) 2 391}
Net exchange differences for the year - 137 - 137
Closing net book amount 195 10,327 722 11,244
At 31 March 1999
Cost or valuation 162 18,278 1,369 19,904
Accumulated depreciation {67) {7,951) {647) (8,665)
Net book amaunt 195 10,327 73 11,244
' (i) Yenr ended 31 March 2000
Balance at the beginning of year, net of
accumulated depreciation 195 10,327 722 11,244
Additions 6 2 392 400
Disposals = {458) {53) s1m
Deprociation (b)) (325) (106) (4a0)
Net exchange differences for the vear - a76 - 976
Net exchange differences on disposals = {1,549) = (1,549)
Closing net ook amount 192 8,973 955 10,120
At 31 March 2000
Cost or valuation 268 12,684 1,620 14,572
Accumulated depreciation 176) (3.711) (665) (4,452)
Net ook amount 192 8,973 955 10,120
33}





















